MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS OF THE MIDWAY CITY
SANITARY DISTRICT OF ORANGE COUNTY
14451 CEDARWOOD AVENUE
WESTMINSTER, CA 92683

March 5, 2019

CALL TO ORDER

President C. Nguyen called the regular meeting of the Governing Board of the Midway
City Sanitary District to order at 14451 Cedarwood Avenue, Westminster, California on
Tuesday, March 5, 2019 at 5:00 P.M.

BOARD MEMBERS PRESENT:
Al P. Krippner
Margie L. Rice
Andrew Nguyen
Sergio Contreras
Chi Charlie Nguyen

OTHERS AT MEETING:
Kenneth Robbins, General Manager
Robert Housley, Finance/HR Director
James Eggart, General Counsel
Danielle Gerardo, Board Secretary
Anita Rice, Resident

PLEDGE AND INVOCATION

Director A. Krippner led the Pledge of Allegiance. Director S. Contreras gave the
Invocation.

PUBLIC COMMENTS

None




APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF FEBRUARY 19,

2019

A motion was made by Director A, Nguyen, seconded by Director S. Contreras, to
approve the minutes of the regular meeting of February 19, 2019. The motion was
approved by the following 5-0 vote:

AYES: S. Contreras, A. Krippner, A. Nguyen, C. Nguyen and M. Rice

NAYS:

ABSTAIN:
ABSENT:

APPROVAL OF EXPENDITURES

A. Demands in the amount of $ 244,145.13
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$173.20 Advanced Workplace Slrafegtes, Inc, - DOT Dryg Testing & Coliection Fees
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A motion was made by Director A. Krippner, seconded by Director M. Rice, to approve
the expenditures in the amount of $ 244,145.13. The motion was approved by the
following 5-0 vote:

AYES: S. Contreras, A. Krippner, A. Nguyen, C. Nguyen and M. Rice
NAYS:

ABSTAIN:

ABSENT:

REPORTS

Report of President

None




Report of General Manager

GM Robbins reported that the four District employees who earned safety awards would be
receiving them at the employee luncheon scheduled for March 27, 2019 at noon and that
the cost was slightly higher due to the number of awards.

GM Robbins reported that he met with La Ranchera Radio for outreach to the Spanish
speaking portion of the community and that he would be bringing back a proposal for the
Board’s consideration.

Report from the Orange County Sanitation District {OCSD) Meeting on February 27,
2019

Director A. Nguyen reported that OCSD had a cyber attack which infiltrated their system.
They have hired an IT company to work on monitoring it and adding additional protection.
He asked GM Robbins if the District had security in place to prevent cyber attacks.

GM Robbins reported that Computer Research Center (CRC), who manage the District's
computer and server maintenance and support, had recently done upgrades to the
District's computer system.

Director of Finance/Human Resocurces R. Housley stated that CRC has been doing the
Board approved upgrades to the District's software to protect the District from
Ransomware and such, and that a lot of the District's system is software, which is on
deskiops and not internet or cloud based.

Director A. Nguyen reported that he also received a tour of OCSD's plant.
Report from the meeting with TET Parade Organizers on February 20, 2019

Director A. Nguyen reporied that he met with TET parade organizers who provided him
with a printout showing where the District was placed in the parade, which he provided to
each Board member. He stated that he questioned the organizers on their method of
placement and reminded them that the District supported and sponsored the TET parade
by participating and donating a dumpster and trash receptacles with liners for use during
the parade. Their response was that they thought it was the City of Westminster that
provided those things and that they would contact the District, which they had not done to
date.

CONSENT CALENDAR

None




OLD BUSINESS

None

NEW BUSINESS

A. Consider and Approve Scheduling all of the Public Budget Workshops/Study
Sessions and Public Hearing for Budget Adoption for Fiscal Year 2019-2020
(July 1, 2019 through June 30, 2020)

A report of a summary of Staff's recommendation was provided and considered by the
Board. A motion was made by President C. Nguyen, seconded by Director A. Nguyen,
to approve the first and second public budget workshops/study sessions on April 25,
2019 and May 23, 2019 at 5 P.M., and the public hearing for budget adoption for fiscal
year 2019-2020 at the June 18, 2019 regular meeting. The motion was approved by the
following 5-0 vote:

AYES: S. Contreras, A. Krippner, A. Nguyen, C. Nguyen, and M. Rice
NAYS:

ABSTAIN:

ABSENT:

B. Consider and Discuss the Option of Making Electronic Payments of the
District's Demands in Lieu of a Paper Check and Authorize the General Manager and/or
Director of Finance and Human Resources to Make Such Transactions

A report of a summary of Staff's recommendation was provided and considered by the
Board. A motion was made by Director M. Rice, seconded by Director S. Contreras, to
approve the option of making electronic payments of the District's demands in lieu of a
paper check and authorize the General Manager and/or Director of Finance and Human
Resources to make such transactions. The motion was approved by the following 5-0
vote:

AYES: S. Contreras, A. Krippner, A. Nguyen, C. Nguyen, and M. Rice
NAYS:

ABSTAIN:

ABSENT:




C. Consider Approval of Updated Midway City Sanitary District Emergency
Action Plan

A report of a summary of Staff's recommendation was provided and considered by the
Board. A motion was made by President C. Nguyen, seconded by Director S.
Contreras, to approve the updated Midway City Sanitary District Emergency Action Plan
and to include Water Emergency Response Organization of Orange County (WEROC)
Radio. The motion was approved by the following 5-0 vote:

AYES: S. Contreras, A. Krippner, A. Nguyen, C. Nguyen, and M. Rice
NAYS: :

ABSTAIN:;

ABSENT:

D. Discussion of Curbside Recycling Outreach and Container Audit

GM Robbins stated that, after receiving the proposal for curbside recycling outreach and
container audits from CR&R in the amount of $83,000, he feels that the District could do
the same outreach in-house just as quickly, with better results, and at a much lower
cost. He stated that staff has already been doing targeted audits in certain
neighborhoods with low recycling percentages and at those residences requesting
additional black containers. He stated that the District presently mails out the annual
calendar with as much information as possible to educate its residents and sends out
care packages full of information. The Board and Staff have gone on Viethamese radio
numerous times and have done videos for public television. The District has placed
information with pictures of what goes where on all new blue and green containers. The
customer notices that are placed on containers which are not emptied and are in
violation have been updated so that the resident will call the District and staff continues
to educate each and every caller on what goes where.

GM Robbins stated that he will be bringing back a proposal for increased in-house
outreach for the Board’s consideration during the budget setting process.

Director S. Contreras asked if the District had a communications plan.
GM Robbins stated that he would look into a communications plan for the District.

President C. Nguyen stated that he writes for the Viethamese newspaper and will
include some recycling information for the District.

GM Robbins stated that Staff was working on having recycling information translated
into Vietnamese so that it can be added to the District’'s website, and that he was
working on having it translated into Spanish as well so that it would be in all three
languages.




President C. Nguyen and Director A. Nguyen stated that they would like to review the
translated Vietnamese information prior to having it posted on the District's website.

President C. Nguyen asked if the $100,000 budget for this item would include radio
outreach.

GM Robbins confirmed that it would.

President C. Nguyen asked if a motion was necessary.

General Counsel James Eggart stated that no action was necessary because GM
Robbins would be bringing it back in the budget, which the Board would be able to

discuss and vote on.

No action taken. Receive and file.

INFORMATIONAL ITEMS

A. Independent Special Districts of Orange County (ISDOC) Quarterly Meeting
on Thursday, March 28, 2019

B. Special District Risk Management Authority (SDRMA) Risk Management
News

C. Special District Risk Management Authority (SDRMA) Board Approved 5%
Rate Increase for the Workers’ Compensation Program for 2019-2020

D. Special District Risk Management Authority (SDRMA) 2019-20
Property/Liability Program Rate Information

Receive and file.

BOARD CONCERNS/COMMENTS

President C. Nguyen expressed his condolences to Director A. Nguyen and his family
and stated that he attended and spoke at the memorial in representation of the District.

Director A. Nguyen thanked the Board and Staff for their support and for the
arrangement that was sent to him.




GM/STAFF CONCERNS/COMMENTS

GM Robbins also expressed his condolences to Director A. Nguyen and his family.

GM Robbins stated that he provided the Board with a copy of an email with his
response to Westminster City Councilman Tai Do and reiterated that the District
remains transparent, encourages questions and brings action items to the Board for
approval. He stated that the District should remain separate - when at the City only
discuss City issues, and when at the District only discuss District issues in order to
avoid any conflict of interest.

GENERAL COUNSEL CONCERNS/COMMENT

None

CLOSED EXECUTIVE SESSION

CLOSED SESSION: During the course of conducting the business set forth oli ﬂ]is égenda as a réguta.r meeling of the
Board, the Chair may convene the Board in closed session to consider matters of pending real estate negotiations, pending
or potentiat litiga!icm,_ or persennel matters, pursuant toGoyemment Code Sections 54956.8, 549569, 54957 or 5495?.'6,_ T

aspoted. oot _
Reports relating to (a) purchase and sate of property; (h) matters of pending or potentiat litigation; (¢} employment actions .
or negotiations with employee representafives; or which are exempt from public disclosure under the Califomia Public -
Records Act, may be reviewed by the Board during a pemmitted closed session and are not available for public inspection.

At such time as the Board takes final action on any of these subjects, the minutes will reflect all required disclosures of
information. S s S T S

None

ADJOURNMENT

President C. Nguyen adjourned the meeting to Tuesday, March 19, 2019 at 5:00 P.M. at
the District office at approximately 5:42 P.M.

A 6%5%%;%}(’
ndrew/Nguyer, Becretary




